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BackgroundBackground
Most research planning is conducted on a stateMost research planning is conducted on a state--
byby--state or organizationstate or organization--byby--organization basisorganization basis
National Sea Grant ProgramNational Sea Grant Program

Funding eight regional planning activities in the Funding eight regional planning activities in the 
U.S.U.S.——Gulf of Mexico is one of these regionsGulf of Mexico is one of these regions

FiveFive--year project covers entire Gulf including year project covers entire Gulf including 
five states and Mexicofive states and Mexico
First time the four Gulf of Mexico Sea Grant First time the four Gulf of Mexico Sea Grant 
programs have worked together on a Gulfprograms have worked together on a Gulf--wide wide 
research projectresearch project



MissionMission

To identify priority research needs for the To identify priority research needs for the 
Gulf of Mexico through stakeholder input and Gulf of Mexico through stakeholder input and 
implement strategies to address these needs.implement strategies to address these needs.

ServiceService--orientedoriented
Project will provide a service to the Gulf of Mexico Project will provide a service to the Gulf of Mexico 

research community and stakeholdersresearch community and stakeholders



Project OrganizationProject Organization
StakeholderStakeholder--drivendriven
Guiding entitiesGuiding entities

Planning and Planning and 
Review councilReview council

StateState
FederalFederal
InternationalInternational

Sea GrantSea Grant
Four GOM DirectorsFour GOM Directors
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StakeholdersStakeholders

Federal agenciesFederal agencies
MultiMulti--entity effortsentity efforts
State agenciesState agencies
Academia and Academia and 
laboratorieslaboratories
NonNon--governmental governmental 
organizationsorganizations
OthersOthers

Image: Avmed.org



Federal Efforts in the GulfFederal Efforts in the Gulf
NOAANOAA

Coastal Service CenterCoastal Service Center
National Sea GrantNational Sea Grant
National Ocean ServiceNational Ocean Service
NERRNERR
NESDISNESDIS
NMFSNMFS
NWSNWS
OAROAR

Environmental Environmental 
Protection AgencyProtection Agency

Gulf of Mexico ProgramGulf of Mexico Program
National Estuary ProgramNational Estuary Program

Naval Oceanographic OfficeNaval Oceanographic Office
US Army Corps of EngineersUS Army Corps of Engineers
US Dept. of AgricultureUS Dept. of Agriculture
US Fish and WildlifeUS Fish and Wildlife
US Geological SurveyUS Geological Survey
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http://images.google.com/imgres?imgurl=http://www.tucson.ars.ag.gov/agwa/graphics/epa_seal_large_trim.gif&imgrefurl=http://www.tucson.ars.ag.gov/agwa/intro.asp&h=900&w=900&sz=55&hl=en&start=17&tbnid=0m4HRfJMIeYFgM:&tbnh=146&tbnw=146&prev=/images%3Fq%3Depa%26gbv%3D2%26svnum%3D100%26hl%3Den
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http://www.hnd.usace.army.mil/esc/images/Client Images/COE Logo.gif


MultiMulti--entity Effortsentity Efforts
Gulf States Marine Gulf States Marine 
Fisheries Commission Fisheries Commission 
Gulf of Mexico Fishery Gulf of Mexico Fishery 
Management CouncilManagement Council
GCOOSGCOOS
Gulf of Mexico AllianceGulf of Mexico Alliance
Gulf of Mexico Gulf of Mexico 
States AccordStates Accord
MEXUSMEXUS--Gulf ProgramGulf Program
White Water to White Water to 
Blue WaterBlue Water



Academia and LaboratoriesAcademia and Laboratories
Northern Gulf InstituteNorthern Gulf Institute
Harte Research InstituteHarte Research Institute
Universities and LabsUniversities and Labs

Alabama (5)Alabama (5)
Florida (8)Florida (8)
Louisiana (9)Louisiana (9)
Mississippi (4)Mississippi (4)
Texas (15)Texas (15)
Southern Association of Southern Association of 
Marine LabsMarine Labs

http://www.ngi.msstate.edu/ngi.php
http://www.laseagrant.org/images/LASG_logo1.gif
http://www.flseagrant.org/library/downloads/Black_Florida_Sea_Grant.jpg


State Agencies and MexicoState Agencies and Mexico
Alabama NOAA Coastal Management Alabama NOAA Coastal Management 
ProgramProgram
Alabama Department of Conservation and Alabama Department of Conservation and 
Natural ResourcesNatural Resources
Alabama Department of Environmental Alabama Department of Environmental 
ManagementManagement

Florida NOAA Coastal Management Florida NOAA Coastal Management 
ProgramProgram
Florida Department of Agriculture and Florida Department of Agriculture and 
Consumer ServicesConsumer Services
Florida Department of Environmental Florida Department of Environmental 
ProtectionProtection
Florida Fish and Wildlife Conservation Florida Fish and Wildlife Conservation 
CommissionCommission

Louisiana NOAA Coastal Management Louisiana NOAA Coastal Management 
ProgramProgram
Louisiana Department of Environmental Louisiana Department of Environmental 
QualityQuality
Louisiana Department of Natural ResourcesLouisiana Department of Natural Resources
Louisiana Department of Wildlife and Louisiana Department of Wildlife and 
FisheriesFisheries

Mississippi NOAA Coastal Management Mississippi NOAA Coastal Management 
Program Program 
Mississippi Department of Marine Mississippi Department of Marine 
ResourcesResources
Mississippi Department of Environmental Mississippi Department of Environmental 
QualityQuality

Texas NOAA Coastal Management Texas NOAA Coastal Management 
ProgramProgram
Texas General Land Office Texas General Land Office 
Texas Commission on Environmental Texas Commission on Environmental 
QualityQuality
Texas Parks and Wildlife DepartmentTexas Parks and Wildlife Department
Texas Water Development BoardTexas Water Development Board
Texas Railroad CommissionTexas Railroad Commission
Texas Soil and Water Conservation BoardTexas Soil and Water Conservation Board
Texas Department of TransportationTexas Department of Transportation

Instituto de EcologInstituto de Ecologíía A.C. (INECOL)a A.C. (INECOL)
Centro de InvestigaciCentro de Investigacióón y Estudios n y Estudios 
Avanzados Unidad MAvanzados Unidad Méérida (CINVESTAV)rida (CINVESTAV)
Instituto de Ciencias del Mar y LimnologiaInstituto de Ciencias del Mar y Limnologia



Identifying PrioritiesIdentifying Priorities
Review of Strategic PlansReview of Strategic Plans

Over 35 plans are being examinedOver 35 plans are being examined
Entering themes/topics into a matrixEntering themes/topics into a matrix

WebWeb--based surveybased survey
Primary way to collect inputPrimary way to collect input
Based on the review of plansBased on the review of plans
Will be sent to thousands of Will be sent to thousands of 
stakeholders stakeholders 

Workshops and interviewsWorkshops and interviews
Priorities refined and gaps identifiedPriorities refined and gaps identified
One workshop in each GOM state One workshop in each GOM state 
One regional workshopOne regional workshop
Identify opportunities to collaborateIdentify opportunities to collaborate

Images: EPA and Florida Sea Grant



Steps to Identify PrioritiesSteps to Identify Priorities

Review 
Strategic Plans

Interviews 
and updates

Ongoing

Web
survey

Workshops

Late 2006 to 
early 2007

Mid to 
late 2007

Late 2007 
to early 2008
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Possible Research Possible Research 
Priority AreasPriority Areas

Overfished and Overfished and 
overcapitalized fisheriesovercapitalized fisheries
Coastal erosionCoastal erosion
Coastal storms and hazardsCoastal storms and hazards
Contaminants Contaminants 
(point and non(point and non--point)point)
Freshwater inputFreshwater input

Habitat use, assessment, loss, Habitat use, assessment, loss, 
restoration, and enhancementrestoration, and enhancement
Harmful algal bloomsHarmful algal blooms
Nutrient enrichment Nutrient enrichment 
and cyclingand cycling
Population growth of Population growth of 
coastal communitiescoastal communities
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Project fills a nicheProject fills a niche
Identifies current research activities in the regionIdentifies current research activities in the region
Determines regional research prioritiesDetermines regional research priorities
Reduces overlap of effortReduces overlap of effort
Discovers research gapsDiscovers research gaps
Fosters collaboration between groupsFosters collaboration between groups
Produces a more unified approach to address Produces a more unified approach to address 
research needsresearch needs
Assists agencies/organizations when updating Assists agencies/organizations when updating 
or revising own strategic plansor revising own strategic plans
Complements other effortsComplements other efforts



Bridging PlansBridging Plans

Ocean Research Priorities Plan

Gulf of Mexico Research Plan

Gulf of Mexico Alliance Action Plan

More research focus

More regional focus



DeliverablesDeliverables

Gulf of Mexico Research Plan Gulf of Mexico Research Plan 
Strategic PlanStrategic Plan
Implementation PlanImplementation Plan

Clearly defined research prioritiesClearly defined research priorities
Increased collaboration between Increased collaboration between 
researchresearch--based programs in the Gulfbased programs in the Gulf
Leveraged funds resulting in more Leveraged funds resulting in more 
effective use of limited research dollarseffective use of limited research dollars



Extension and the GMRPExtension and the GMRP
Assistance in conducting stateAssistance in conducting state--wide meetingswide meetings
Active involvement throughout processActive involvement throughout process

Define research priority areasDefine research priority areas
Feedback during development of the plansFeedback during development of the plans

Increase awareness of the projectIncrease awareness of the project
Encourage participation in surveys and Encourage participation in surveys and 
review processreview process
Fill information gapsFill information gaps

Mexico contactsMexico contacts
Identify other key stakeholdersIdentify other key stakeholders



Thank youThank you

More information available at: More information available at: 
http://http://masgc.org/gmrpmasgc.org/gmrp

This presentation was supported by the National Sea Grant CollegThis presentation was supported by the National Sea Grant College Program of the U.S. Department of Commercee Program of the U.S. Department of Commerce’’s s 
National Oceanic and Atmospheric Administration under NOAA GrantNational Oceanic and Atmospheric Administration under NOAA Grant NA06OAR4170078 and the Florida Sea Grant NA06OAR4170078 and the Florida Sea Grant 
Program, Louisiana Sea Grant Program, MississippiProgram, Louisiana Sea Grant Program, Mississippi--Alabama Sea Grant Consortium, and Texas Sea Grant Program. Alabama Sea Grant Consortium, and Texas Sea Grant Program. 
The views expressed herein do not necessarily reflect the views The views expressed herein do not necessarily reflect the views of those organizations.of those organizations.
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